ANNUAL YEAR-END “REPORT CARD”

TO SHARE WITH “FRIENDS OF FISH” - DECEMBER 2025

332 South Main Street, Torrington, CT 06790 (860) 482-7300
www.fishnwct.org | facebook.com/fishnwct
FISH / Friends in Service to Humanity of Northwestern CT

“Tis the season to be grateful, ~ Providing the most basic of human needs...
and we at FISH NWCT recognize that fOOd, shelter & hope

you, and your generosity, make it
possible for us to focus on our
mission of providing food, shelter and
hope at the FISH Food Pantry and
FISH Homeless Shelter.

Your donations directly impact those
neighbors in our communities in
economic crisis and desperate need.
Many of you in the past few weeks
have already generously supported
FISH NWCT, and we are very thankful.

At times, we find ourselves overjoyed
with the generosity of our
communities, churches,

organizations, businesses,
restaurants, fire departments, State
Police Cadets, families and schools (to
name some) who have made
donations, sponsored—food, coat,
housewares and toy drives, helped us
celebrate and provide holidays, and
organized fund raisers to benefit area §
folks in need through FISH NWCT.
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" In loving memory of
1 - Margaret-Anne

' Ruzbasan Franzi
* " March 25,1959

- ~
December 3, 2025
Our beloved
Food Pantry
Manager of
19 years,
forever to be
missed.
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FISH Family Thanksgiving Dinner [#
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A Tasteful Event 2025
Sponsors

Title Sponsors
Northwest Community Bank
Torrington Savings Bank

Come to our 8th annual fundraiser! Maria and Allan Borghesi
Have a taste of the great foods and drinks
available in our greater community! Platinum
Wednesday, May 27, 2026, 5:00-7:30 PM p
at The Litchfield Community Center. Thomaston Savings Bank
Thanks to all who attended Gold
and supported our 2025 event! Aflac of Litchfield County Hartford Healthcare
Dunkin OEG Industries, Inc
. . . Gleeson-Ryan Funeral Home sullivan Automotive
Know that amazing things continue to happen .
under our roof at FISH NWCT. We serve on the Si IUEI"
frontline, 24/7, at the FISH NWCT Homeless Adams Samartino, CPAS Keystone Place at Newbury Brook
Shelter and Food Pantry. Fundraising has been a Alan Efk“-’ilf-‘d CLU, ChFC, CRPC  Northwest CT Realty
. . . Drayle’s Maedecal Supply Rool, Borajkiewic, Lucarell
challfenge. Most foundation glft.s we recelye a.lre Euotiide Blaskric Wealth Aduisars
restricted, and we need operational funding in Ebersol, McCormick & Reis, LLC  Robert & Donna Puracke
these political times. We are challenged as we find Edward lones investments Soundworks and Security
SNAP in jeopardy, as well as funding for our Fire Equipment Heacquarters.  Thamaston Comfort Control
h | ! housi bsidi Gerald H. Michalowski, CPA Torrington Downtown Partners
omeless response system and housing subsidies Mel Brickman, HealthMarkets JCE Fine Builders, Inc.
that may displace people to the streets. Howd, Lavieri & Finch, LLP Winsted Centerless Grinding
The Pantry depends on community donations and
the Shelter receives only 2/3 of the funds needed BFD“IE

G. lohn Gargiula, D.OLS
King, King and Aszociates, P.C., CPAs

FISH FAECTS IN 2024-2025 Northwest Hills Credit Union

to operate from the DOH/Department of Housing.

At FISH NWCT we see daily the social Cuisine & Libations
welfare Cha"eng?s fo.r fam.“'.es’ |nd|V|_duaIs Café 38 La Giiera Mexican Grill & Cantina
and veterans facing life crisis. We strive to Espresso59  The Nutmeg Fudge Company

restore the confidence and self-worth of Love It Vegan  Cleveland’s Country Store

those who are the most vulnerable. The Venetian Vera Roma Grille & Bar
Ciesco Catering The Red Horse Bakery
el FOOd.,Pantry Kaylan’s Kitchen Da Capo of Litchfield
ﬁ /' *182,859 meals distributed Noujaim's Bistro Litchfield Distillery
' *938 families enrolled to receive - -
food, representing 2,652 people Silent Auction Donors
(An increase of 952 from last year!) Helen Waldron Kelly's Jewelry
Katharine Briggs Diane Holland
FISH Emergency Homeless Shelter The White Horse @ The Corner
2 . Susan Oligny Deile Ski Sundown
*35 be(.js provided Nancy & RibyMascia Steve Caruso
~ * 5 deS|gnated for veterans DiFranco’s Restaurant Dairy Queen
= *Total Served: 87 adults, The Store Bar and Grill Karen Ross
\_/ 18 veterans, 19 children Energy Health & Fitness Gaye Belli
A total of 124 residents Deirdre Houlihan DiCara Lisa Conti
o) lis t id t rti Vinny's Restaurant & Pizza Da Capo
Crigferll gl |l iels [pebinlzlalain s S50 ple lndhid Alfredo’s Italian Eatery & Café Subway

housmg for our residents Penny Farthing Tea Room and Bakery = Meraki



Founded in 1972, FISH originally provided free transportation to patients,
particularly cancer patients, to their appointments. Today, FISH NWCT has
evolved into the area’s largest emergency homeless shelter (35 beds) and free
food pantry. The programs and social services at FISH/Friends in Service to
Humanity of NWCT are critical to some for their survival and well-being.

Programs provided by FISH NWCT:

Shelter — for families, veterans and individuals (35 beds, 5 of which are
designated for veterans) which last year had...

124 residents (87 adults, 18 veterans, 19 children — there were 7 families).

We serve infants - seniors. Our goal is to help find permanent supportive housing
for our residents, and this year our goal was met with success for 80% of our
population. The challenges have been great, yet we have been resilient.

Case Management — what makes FISH extra special is that we have a Case
Manager dedicated to overseeing the resources, medical and mental health
needs, employment opportunities, and housing possibilities to lead to one’s
independent, stable living future.

Food Pantry — FISH distributed enough food to provide nearly 183,000 meals to
930+ area families / 2,700 individuals in need last year. In the past year, over
1,000 new clients have registered. The FISH Food Pantry depends on the
generosity of the community for year-round contributions. Every day we serve
more than double our usual numbers. Food is flying off our shelves.

GED high school accreditation classes are offered to shelter residents and
neighbors in the community by EdAdvance.

Northwestern CT Community College/NCCC offers the opportunity for
vocational training certifications and job placements.

FISH provides both medical and mental health services, on site, to shelter residents.

FQHC — Community Health & Wellness is our bi-weekly medical provider on-site.

FISH makes possible in-house group and family counseling. Job counseling,
resume writing and coaching is made available.

Homeless Outreach — in coordination with other area providers, is routine; as
well as our annual awareness event for the community “Rally Day to End Hunger
and Homelessness.” The 11" annual rally held at St. Peter’s Hall, welcomed
people — focused on the coat giveaway (3,000 warm items were collected
including over 1,500 coats), and a bag lunch and grocery gift card were
distributed, as well as info on area providers. 660 neighbors were helped!

The 12" Rally will take place November 14, 2026.

FISH Holiday Toy Program helped 250 families (with 400 children) last year.

We do our best to provide the magic and wonder of the Christmas Season.

“Life for Vets” program — multiple providers work with our Case Manager to
assist our shelter’s veterans. We are pleased to be selected by the VA to serve as
a Vets Shelter.

Life Skills workshops — FISH NWCT offered in collaboration with area providers.
All we provide is through the generosity of you donors, and collaborations with
numerous organizations, churches and institutions, such as Warm The Children,
Stock the Shelves—now part of The United Way NWCT, Food Rescue, the

Rotary Club, and local businesses. We are unique in the community that we
serve — helping the food insecure and the unhoused of our area.

FISH Board of Directors

President Steven Caruso
Vice President Alan Eckstrand
Secretary Donna Puzacke
Treasurer Katharine Briggs

Executive Director Deirdre DiCara

Members at Large:

Mark Berns Deb Pokrinchak
David Carroll Christopher Ryan
Lisa Conti Helen Waldron
Maura Malo Ken Yancey
FISH Staff

Executive Director
Deirdre Houlihan DiCara

Adam Pitts
Shelter and Office Manager Robin King

Case Manager

Food Pantry Manager Margaret Franzi

Executive Assistant Dan Santorso

Residential Monitors
Russ Brown
Segundo Cardenas

Keith Guinyard
Yvette Cruz
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Indika, Missy, Shane, Emma, Ol i ive! vegetable garden
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Abigail, Rut Skye, an Erica
at a food drive in front of
Litchfield Stop & Shop!

3 The Little Guild animal shelter Briona Ritone, new manager at Salvation Army Winsted, came
’§ donatmg pet food and supplies!  with FISH on her first trip to Midwest Food Bank, a generous
! monthly food provider. I
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A wonderful donation from St. Louis De Montfort Parish,
along with some much—appreuated volunteer help'
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BLN Golf Tournament 2025!
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All of our generous providers
of Cuisine and Libations!

Kaylan’s Kitchen
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May 28, 2025
7o Annual

Tasteful

Event

. 6\ A wonderful evening! 4
. "‘34 Thank you for your support!
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Friends in Service to Humanity
of Northwestern Connecticut
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